[bookmark: _GoBack][bookmark: OLE_LINK11][bookmark: OLE_LINK12]This template can be used for categorising stakeholders into ‘High Dedication’ and ‘Lower Dedication’ depending upon perceptions of the project and perceived goals. An example of how to undertake stakeholder categorisation and how to use this template can be found in Section 7 of the BiodivERsA Stakeholder Engagement Handbook.

	
	High Dedication to project goals
	Lower Dedication

	
	Critical to project success
	Non-critical
	Critical
	Non-critical

	Similar perceptions on use of project results
	 
	 
	 
	 

	Opposite perceptions
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