[bookmark: _GoBack][bookmark: OLE_LINK3][bookmark: OLE_LINK4]This template is an example of a stakeholder interest-influence matrix.  The user may consider inserting additional columns to capture more detail about each stakeholder than is typically possible using graphical techniques. Information on how to use this template can be found in Section 3 of the BiodivERsA Stakeholder Engagement Handbook.

	Name of Organisation
	Interest (High (H)/Medium (M)/Low (L))
	What aspects of the research are they likely to be interested in?
	If interest is L/M, how might we motivate engagement with the research?
	Key messages from your research for this group 
	Influence H/M/L
	Comments  on influence (e.g. times or contexts in which they have more/less influence over the outcomes of your research)
	Key contact(s) and best way of contacting them
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