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Why Engage? 

 Greater Impact

 Improved Relevance

 Strengthened Networks

 Endorsement

 Better communication

 Learning & Empowerment

 Greater Transparency

 Breaking Barriers

Democratising science through equality 
and access to knowledge



• Introduction
• Why Engage SH
• Identifying SH
• When to Engage SH
• Engagement Methods
• Planning
• Managing Conflict
• Monitoring & Evaluation

Main Sections of the Handbook



• Interviewing
• Organising / Facilitating 
• Participatory working with SH
• Effective use of media
• Scenario analysis
• Delphic methods
• Multi-criteria decision making
• Conflict management tools

Practical Guidance Notes



How to Identify SH?



When to Engage SH?



Methods for Engaging SH



Planning the detail of engagement

Managing stakeholder conflict

Monitoring & evaluating engagement 



• Promote interdisciplinarity

• Integrate a range of actors

• Attain academic excellence

• Have clear societal impact

BiodivERsA’s Mission Statement
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